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TOLLAND BOARD OF EDUCATION 
Hicks Municipal Center 

Council Chambers 
Tolland, CT 06084 

REGULAR MEETING – December 12, 2018            
 
Members Present:  Ms. Colleen Yudichak, Chair (arrived at 7:51PM); Ms. Karen Moran, Vice Chair; Ms. 
Michelle Harrold, Secretary; Ms. Kate Howard-Bender, Ms. Jane Pasini, Ms. Christina Plourd, Mr. Sam 
Adlerstein, and Mr. Jeff Schroeder 
Members Absent: Mr. Bob Pagoni 
Administrators Present:  Dr. Walter Willett, Superintendent of Schools, Mr. Mark McLaughlin, Business 
Director 
 
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

Ms. Moran called the meeting to order at 7:31PM.  The Pledge of Allegiance was recited. 
The Stock Market Project, a video from the Tolland Public Schools television series, was 
presented. 
  

B. APPROVAL OF MINUTES 
• Regular Meeting – November 14, 2018 

Ms. Harrold motioned to adopt the minutes of the November 14th meeting.  Mr. 
Schroeder seconded the motion.  A discussion took place and the decision was made to 
move this item to item I.  Ms. Harrold rescinded the motion.  Ms. Harrold motioned to 
move item B to item I.  Ms. Howard-Bender seconded the motion.  All were in favor.  
Motion carried.         
 

C. PUBLIC PARTICIPATION  
Jeff McCutcheon, 119 Lawlor Road, commented that he has two children in the Tolland School 
system.  He has grave concerns regarding the report that came out today which described the 
severity of the crumbling foundation problem at Birch Grove.  It is his understanding that the 
BOE and Town administrators have been aware of this issue for quite some time.  Mr. 
McCutcheon understands that based on the video where Mr. Eccles addresses the issue that the 
problem was not known to be as bad as it is until recently based on core samples.  The results 
show that the entire building is compromised.  Mr. McCutcheon inquired that given the fact that 
the BOE has known about this problem for some time, albeit not the severity, what the 
contingency plans are to relocate the students, repair the school if possible, or rebuild the 
school.  Further, he asked what the disruptions would be to the students.  He understands that 
engineers have placed a 5-year expiration date on the school.  Mr. McCutcheon also inquired 
about the bond at Birch Grove and if the Town will still be paying for the school in 5 years and 
what this would mean for Town finances and the ability to serve the student population.    

 
D. CORRESPONDENCE  

• an e-mail was sent to the Board requesting a phone call 
• an e-mail was received regarding a student 
• Ms. Howard-Bender sent an article to the Board regarding Manchester Public Schools' 

adoption of Indigenous People's Day.  
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E. POINTS OF INFORMATION  

Dr. Willett addressed the concern regarding Birch Grove. 
Dr. Willett explained that all of the students at Birch Grove are safe as is the foundation.  The 5-
year timeline was put out as a reasonable amount of time in which the Board and the Town 
should engage in decision making relative to this issue.  He explained that the capital plan 
discussion is currently underway. Thus, the discussion regarding what they perceive to be the 
situation at Birch Grove had to take place.  The Army Corp of Engineers gave the building a good 
visual review but based on knowing who poured the foundation the Town knew there could be 
an issue.  Dr. Willett noted that core sampling has been done which indicated a degrading of the 
foundation.  He added that they have not yet received the final engineering report which may 
provide some options.  In turn, he urged caution in making any premature decisions but 
thoughtful planning needs to occur.   Dr. Willett explained that there are multiple options and 
does not want fear and hysteria to be the driving factors which could take away from making 
pragmatic decisions.    
 
A DRA study was done many years ago.  One item in the study was a discussion of shutting down 
one of the schools based on a projected decrease in enrollment and what would be needed to 
do so.  This included building out at other schools.  Dr. Willett noted that the enrollment 
projections used were low and the study did not recommend closing a school.  Mr. Schroeder 
clarified that shuttering a school was noted in the study as a possible recommendation for the 
future.  The study indicated what would need to be done if a school was shuttered and it has 
been discussed by the Board a number of times. 
 
Dr. Willett reviewed some options:   

• shuttering Birch Grove and moving students to another of the current locations where 
the build out would be done 

• demolishing and rebuilding Birch Grove with significant savings realized by repurposing 
current equipment 

• building a new school in its entirety 
• using the existing three buildings to house the student population 

 
Dr. Willett noted that as time goes on and more information is received, more options may 
exist.  He explained that because the DRA study was done and discussions regarding shuttering a 
school have taken place for some time, strategies are available and the community does not 
have anything to fear relative to this situation.  The education system is a strong one and there 
will be a place for students but the Tolland Community will have some tough decisions to make.  
A committee will be created to address the situation which will be seen through to its logical 
end. 
 
This will be discussed at the next Finance and Facilities meeting.   
   
In regard to the status of the bond, Dr. Willett deferred this to be addressed by the Town 
Council.    
 
Mr. Adlerstein inquired about the report from the Army Corp of Engineers.  Dr. Willett explained 
that the information had been provided some time ago and was favorable information through 
a visual inspection, indicating that the building was habitable and there was not an imminent 
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issue, but core samples were not done.  Mr. Adlerstein noted that this situation activates 
people's fears but believes Dr. Willett has alleviated his concerns.  He would like this information 
to be communicated to the residents. 
 
Ms. Plourd recommended learning if other communities are having the same problem and if so, 
since the State is incentivizing regionalization, then perhaps a regional committee should be 
created.  She also inquired if they should be concerned about any of the other schools in Town.  
In regard to the latter, Dr. Willett did not believe that there are similar concerns regarding the 
other schools.   
 
Ms. Moran commented that she has confidence as a BOE member that the Board has been 
made of aware of the situation.  They are waiting for the results of the tests.  She noted that as a 
community they will need to come together and grapple with tough decisions but that it can be 
done.   
 
Mr. Schroeder noted that preliminary plans have been discussed given the information in the 
DRA report.  He has had theoretical discussions with administrators regarding shuttering one of 
the schools so this is an item that has been considered.   

 
F. STUDENT REPRESENTATIVES’ REPORT – Fisher Thompson & Summer Zahid 

• PSAT scores were released yesterday  
• The canned food drive has started and will run through Friday 
• The DECA competition was held yesterday  
• Tolland Idol was held two weeks ago and was very successful  
• The Madrigal Dinner was a success and took place last weekend 
• The THS musical will be Grease 
• Ugly Sweater Day is December 21st and will be paired with the THS music 

assemblies 
 

Dr. Willett commended Mr. Thompson on his contributions to a recent leadership meeting.  
Similarly, Ms. Zahid did a great job running the Student Council Meeting he attended.    

 
G. SUPERINTENDENT’S REPORT 

G.1.  Monthly Financial Report  
 Dr. Willett reviewed attachment G.1. 

The November 2018 financial report shows an available balance of $1,839,675 or 4.64% of 
the BOE's current budget.   
 
Dr. Willett explained that he expects the balance to drop and is looking at items including 
Professional Development.  True Colors will be coming to the district as part of Culturally 
Responsive Education.  Mr. McLaughlin noted that the budget is on track and Dr. Willett 
does not expect to see any unfavorable budget balances.  
 
Dr. Willett noted that the new programs have been very successful and will yield good 
things for the district.  He thanked all of the administrators for their hard work, and 
mentioned programs that involved Wendy Cote, Patty Hess, and Dominque Fox.   
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A budget workshop is scheduled for December 19th.  
   

G.2. Education Reserve Fund Update 
 Dr. Willett reviewed attachment G.2 and the supplemental material. 

Mr. Schroeder noted that the appropriation will not be considered until at least March 
31st, the end of the third quarter.  He quoted, "The appropriation request of the BOE may 
be denied in part or in whole" and noted that it does not say anything about the 
proportionality if ECS is cut.  For example, if ECS is cut by $1, the language indicated that 
the BOE's request could be denied in whole although he did not believe this would 
happen.  Ms. Pasini noted that Ms. Falusi asked this question at the meeting and the Town 
Council indicated that it would not hold all of the funds back.   Mr. Schroeder 
recommended adding the following to the quoted item, "up to the withheld ECS revenue 
amount greater than provided in the Town budget." to the next revision.  This item will be 
added to the agenda of the Finance and Facilities upcoming meeting for review.   

 
G.3. Policy 5400 – Wellness Policy 
 Dr. Willett reviewed attachment G.3. 

This item was presented for a first reading.   It has been reviewed by the Policy 
Committee.  

 
G.4. Capital Budget Update 
 Dr. Willett reviewed attachment G.4. 

Dr. Willett provided a color-coded document that illustrates the timing and totals of the 
capital request.   Based on currently available information, the listed items noted in 
attachment G.4 have been removed from the bond.   
 
Ms. Plourd inquired about the safety of Birch Grove if the security panel ($12K) is not 
addressed.  Dr. Willett explained that he does not believe that this item compromises the 
safety of the students.  The system will just not be as efficient as it could be.  
 
Dr. Willett noted that none of the listed items are needed to keep Birch Grove open for 5 
years but emergency repairs would be done as necessary.   Not all of the items were in the 
2019/20 capital plan.  A discussion took place.  Mr. Adlerstein inquired if the items could 
be left on the document for a future year or added in a way so they remain visible.  Ms. 
Moran was in favor of keeping the items on the document as it is a living document and 
the information would be available for future Board members.  Dr. Willett explained that 
given the information available and his communications with the Town, the Town does 
not have the intention of including the items listed and in turn they were removed.  He 
added that if the situation changes then items could be put back since the capital budget 
request is made annually.  The color-coded document provided is only illustrative. 
 
Ms. Harrold inquired if some of the other projects could be addressed ahead of schedule 
given the removal of the list of items.  Dr. Willett responded that they may be able to but 
they have not yet had time to fully discuss it.   

 
H. COMMITTEE AND LIAISON REPORTS   

Town Council – Ms. Yudichak attended the meeting and noted that the Birch Grove foundation 
issue was discussed; a discussion took place regarding forming a subcommittee to study the 
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situation; the subcommittee would be composed of 3 BOE members, 3 Town Council members, 
and some residents and the Town Manager and Superintendent will be involved as well; the 
Town Manager will reach out to the State Representatives to learn of any possible options; it 
was noted that the audit has not yet been completed;  
 
During this evening's meeting, Ms. Harrold volunteered to be a member of the subcommittee. 
 
Finance and Facilities – upcoming meeting on December 17th in the BOE office's conference 
room; three items will be on the agenda:  transportation negotiations, Birch Grove foundation 
update, educational reserve fund  
 
CABE – the Board members received an e-mail regarding the upcoming Legislative Breakfast; the 
CABE Convention was attended by Mr. Adlerstein, Ms. Pasini, Ms. Howard-Bender, Dr. Willett, 
and Ms. Moran (a delegate) and they provided an overview; Representative-elect Pat Wilson 
Pheanious was in attendance as well; the Board's resolution regarding marijuana and the well-
being of students passed; Ms. Moran recommended that in the future the Board members 
discuss all of the resolutions; CABE Day on the Hill is scheduled for March 20th; Dr. Willett will 
draft a letter in regard to the resolution which will be reviewed by the Communications 
Committee. 
 
Policy – Policy 5400 was discussed 
 

I. CHAIRPERSON’S REPORT     
The Chair did not have a report. 
 
Item 2 was addressed. 
APPROVAL OF MINUTES 
• Regular Meeting – November 14, 2018 
Ms. Harrold motioned to approve the minutes of the November 14th regular meeting.  Mr. 
Schroeder seconded the motion.  A discussion took place. 
 
Mr. Adlerstein explained that he would like to discuss what was in the minutes; specifically, 
under item C, Public Participation and Ms. Nuccio's comments regarding attorneys and the 
recurring theme that her questions are not being answered.   Mr. Adlerstein's concern regarding 
"attorneys" is that there have been cases of Town Councils suing Boards of Education and vice 
versa.  Putting that aside, the issue that has not been stated is that Ms. Nuccio is requesting 
work.  Mr. Adlerstein explained that there is no FOI right to direct the work of the 
Superintendent, the Business Office, or Board staff.  The directive for work goes through the 
Board.  Thus, Ms. Nuccio does not have the right to consumes tens of hours of the 
Superintendent's time with requests.  Mr. Adlerstein added that this is not the job of a Town 
Council member.  If the Town Council would like to know some of these things, it should come 
from the Council to the Board.  The Board has received multiple e-mails with dozens of 
questions on various subjects and Mr. Adlerstein does not see this as being productive and feels 
like it is a broad investigation.  Further, it has prompted at least one resident to comment that 
the Board is being deceptive.  He explained that this is harmful and inquired how the Board 
would like to address this issue.  At the heart of this, it needs to be clear that there is not a right 
to request work of the Superintendent.  The Board is not trying to hide anything but it has its 
own agenda, strategy, and priorities.   
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Ms. Moran explained that if Ms. Nuccio's questions or comments are general about the schools 
then the procedure of having a 2 minute limit should be followed.  Requests for reports to be 
created and work to be done by the central office should come from the Town Council through 
the Board of Education.    
 
Mr. Adlerstein summarized that questions about documents etc. that already exist are welcome 
and should be addressed by the Board but requests for new items such as a trend analysis 
should only be made of Superintendent by the Board. 
 
Ms. Plourd commented that Ms. Nuccio has the right to ask any questions she would like.  
Questions sent by e-mail could be addressed under Correspondence.  Ms. Moran disagreed.  
Requests for such information need to come via the Town Council.  Mr. Adlerstein 
recommended directing the Superintendent tonight not to make any special privileges or do any 
additional work for any particular Town Council members.  The Board should decide if it wants 
to make a request of the Superintendent. Mr. Schroeder agreed that the request for work to be 
done needs to come from the Town Council and would still need to go through the Board.  Mr. 
Adlerstein noted that he does not want to create animosity but it is becoming a distraction.   
 
Ms. Yudichak will follow up with the Town Council Chair and Ms. Nuccio.  
 
Ms. Moran commented on item G.5 of the minutes in regard to comments on the workshop.  
Sitting with the administrators is an opportunity to learn of their challenges.  Ms. Moran 
expressed concern regarding the instance of a parent who commented on getting rid of classes 
and adding math.  This indicates that the loss of opportunities for students is acceptable and Ms. 
Moran is concerned that the first place some go is in this regard.  The Board needs to consider 
what a Tolland graduate looks like.  Is it a student who was able to delve into different 
opportunities and learning?  Ms. Moran believes so and recommended that the Board have a 
discussion on this item. Her own student has found that she has great talents through the 
opportunities offered at school and this is important for all students. Mr. Adlerstein noted that 
students have taken classes, engaged in them, and pursued opportunities.  The programs reach 
the students.   
 
Ms. Plourd clarified that she does not want to eliminate any of the programs but brought the 
item up because a parent brought something up and was quickly shut down with what the 
Board believes.  Even if the Board disagrees, it should listen.  Ms. Moran explained that a ten 
minute round table with the administrators was not ideal for that kind of large conversation.  It 
is a time to discuss challenges faced by the staff.     
 

 All were in favor.  Motion carried.   
 
J. BOARD ACTION - none 
 
K. PUBLIC PARTICIPATION   - none 

 
L. POINTS OF INFORMATION    

 Town Council Meeting – November 27, 2018   
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Ms. Yudichak noted that she attended the 7th and 8th grade TMS Chorus and Band session and it 
was awesome.   
 
Mr. Schroder inquired if another option to address the situation at Birch Grove would be to 
refurbish Parker.  Dr. Willett explained that the current project is well along its way and thus it 
would likely not be a possibility.    

 
M. FUTURE  

• Dr. Willett will create programs for the Board members annually (this includes school tours) 
• Pathways 
• 21st Century Learning 
• Strategic Prevention Framework 
• Mental Health Services  
• Budget 

 
The item regarding Indigenous People's Day was briefly discussed and tabled at this time. 

 
N. NEW BUSINESS – none 
   
O. ADJOURNMENT 

Mr. Schroeder motioned to adjourn the meeting at 9:18 P.M.  Mr. Adlerstein seconded the 
motion.  All were in favor.  Motion carried.  

 
Respectfully submitted, 
  
Lisa Pascuzzi 
Clerk 
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